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stage lead to the opening of a second gallery, located at the entrance of the Open Air 
Museum in Sibiu. Thus, the visitors can buy products belonging to the traditional 
way of life after having visited the households and pre-industrial installations dis­
played on a surface of 100 hectares. Artisans who are invited for demonstrations 
increase the attractiveness of the galleries. 

RURAL COMMUNITIES IN THE MUSEUM 
Rural communities from the original villages of homesteads or installations dis­
played in the open-air museum are invited to visit them and spend a day in the 
museum doing exactly the same things they do at home. It is a great occasion for 
visitors to get to know a slice of real rural life, and, as far as the villagers are concerned, 
they become aware that their traditional way of life is something worth preserving 
and feeling proud of. 

TRADITIONAL PUBLIC PLACES IN THE MUSEUM 
The museum offers the visitors a chance to experience traditional life. At the wooden 
church, people can attend the regular Sunday service. Moreover, during the past years, 
more and more young couples have chosen to have the religious ceremony of mar­
riage in the museum. Visitors can have traditional dishes at the inn and the pub, they 
can play a traditional version of ninepins, dance in the dance pavilion, listen to tra­
ditional music, etc. 

LIVING HUMAN TREASURES 
The traditional culture with its various forms of expression through music, dance, 
theatre, oral traditions, mythology, rituals and handicrafts are the basis of our uni­
versal heritage, the essential source of the peoples' cultural identity. Its preservation, 
revitalisation and transmission to future generations has become increasingly dif­
ficult. UNESCO issued the Programme Living Human Treasures, focusing especially 
on the human holders of these values. One of the main goals has been to establish 
an international co-operation for the promotion of the programme in as many coun­
tries as possible. In 1999, the UNESCO Workshop in Venice presented models of 
the Living Human Treasures system, as they have been already applied in Japan, 
Republic of Korea, Philippines, Thailand, France and Romania. The National Mu­
seum Complex initiated and developed the Romanian system. During the workshop 
it became clear that international partnership and co-operation is needed to sustain 
the mutual effort of preserving, promoting and facilitating transmission of tradi­
tional culture. According to UNESCO recommendations, governments must be 
committed to undertake measures to protect the intangible heritage, focusing on the 
issue of a favourable legal environment for the holders of traditional culture values. 
The countries that have already implemented the Living Human Treasures system are 
called to share their experience among themselves and to the others who are just 
about to start the programme in their countries. 
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The model presented by the ASTRA Museum Complex includes some of the 
programmes of the museum vivum concept, which is designed to protect, encourage 
and promote the living cultural heritage as a source of cultural identity, a warrant of 
cultural diversity, a factor in consolidating cultural pluralism and developing sustain­
able communities, and a source of creativity in the contemporary world. 

THE ASSOCIATION OF ARTISANS 
In 1992, it was becoming clear that the artisans needed an organization of their own 
to represent their interests. In this respect, the ASTRA Museum initiated and sup­
ported the foundation of the Association of Artisans, a non-governmental organi­
zation, aiming to obtain official recognition of the artisan status and to offer pro­
motion, technical assistance and consultancy to its members. Today the Association 
has 250 full members, and about 1,000 further artisans have shown interest or have 
participated in the programmes developed by the Association in collaboration with 
the ASTRA Museum. 

The most substantial programme involving the Association, Artisans & Enterprise, 
started in 1995 and will end in June this year, with funding from the USAID and 
private American sponsors, collected by the main organizer, the American N G O Aid 
to Artisans. Broadly, the programme consisted of training workshops, promotion of 
the products in international fairs and the publishing of the excellent album Roma­
nian Folk Art—A Guide to Living Traditions. 

Projects 

THE NATIONAL FESTIVAL OF TRADITIONS 
The project employs the model of the famous Folk Life Festival organized every year 
by the Smithsonian Institute, following Romania's successful participation in the 
1999 edition. In the local version, the ASTRA Museum will invite three counties 
every year, each of them representing a different part of the country, to send their 
most representative and skilled artisans, who will compete in the following sections: 

• religious arts 
• traditional crafts 
• traditional music 
• traditional foodways 
• customs and rites 
• folk poetry and theatre 

THE MULTIMEDIA MUSEUM OF ROMANY CULTURE 
The project Culture and Civilization of the Roma focuses on the culture of the Gyp­
sies in Romania. The ethnic group of the Roma has a peculiar position in Romania 
and Eastern Europe. The Roma have been discriminated for a long time because they 
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choose to live according to their own rules. They were nomads and some groups still 
live a nomadic lifestyle today. The idea that they do not have their own language, 
written culture and customs has been widely accepted by the majority, who tends to 
reject them because they are different. Lately there have been some projects attempt­
ing to make the Romany culture known and understood. The project of the mul­
timedia museum addresses a wide public interested in learning about the many as­
pects of this very special ethnical group, including their history, lifestyle, trades, 
education, customs, music and dance, beliefs, and relationship with other ethnic 
groups. The project includes research, the initiation of a collection of ethnographic 
objects representative for the Romany culture, the production of a series of docu­
mentary films, a website and CD-ROMs. 

THE MUSEUM OF MULTICULTURAL TRANSYLVANIA 
The project of an ethnographic museum of Transylvanian civilization is the ideal 
model of the European museum of ethnography in the 21s1 century, as part of the 
policy for a united Europe. In a continent of regions rather than countries, the cul­
tural specificity of each ethnic group, as well as the results of the interaction of dif­
ferent ethnic groups, will need to be defined. As far as the folk civilization is con­
cerned, according to Dr. Corneliu Bucur, Transylvania has been "the miraculous 
melting pot, where cultural confluence have produced—after an almost undeci­
pherable formula—a distinct place with a special culture." 

Conclusion 

The presentation of the future projects could go on. Little information was given 
about the collections of the museum. Their variety and value should be the subject 
of a much more detailed presentation. The ASTRA Museum does not reject its res­
ponsibility in this direction. However, the source of a dynamic development lies in 
the vocation of the museum to act as a catalyst and a promoter of the living cultural 
heritage. 





SASA SRECKOVIC 

What Kind of Entrepreneur ship is Possible in the 
Ethnographic Museums ? 

The Ethnographic Museum in Belgrade, as one of the oldest and most prominent 
institutions of this kind in Southeast Europe, celebrates its jubilee (centenary) in 
unfavorable circumstances."' First, the support for cultural activities from domes­
tic sources has been at the lowest point during the past few months. The potential 
sponsors and donators are currently rather unmotivated in their turbulent economic 
and fiscal situation. Cultural policy still has no answer to these temptations and 
challenges. Even the Ministry of Culture itself is being reorganized by reducing an 
already insufficient budget and other funds to which the museums have been accus­
tomed for a long time. New working procedures, very different from the recent ones, 
have been insisted on now. 

All these have been reflecting on basic museum activities. Owing to the short­
age of finances for purchase, the acquisition policy of collecting ethnographic ob­
jects orientates itself almost entirely to donators and depends on their good will to 
present the museum with artifacts. Just Üke in most other museums in Serbia, the 
Ethnographic Museum suffers from inadequacy and lack of space—storerooms for 
the objects. The situation in other activities is similar to this one: there is no money 
for the chemical and technical maintenance of the items, for field research, for pub­
lishing of the material in the different collections or even for the production of 
exhibits and other relevant cultural programmes. Technical equipment is obsolete 
because it was inherited from those happy times. Staff management has not been yet 
adapted to new realities. It is a pessimistic diagnosis, isn't it? 

However, the problem can often create a chance and space for the initiative of an 
entrepreneurial spirit. I believe that with some effort we can clearly observe and 
identify few elements which will serve in formulating of new strategies of cultural 
institutions such as the Ethnographic Museum in Belgrade and even in other ones. 
What I have in mind are few elements of which we were not aware enough before, 
though they already existed. 

I shall recall myself of the modern tendencies in the world. The museums' role 
has increasingly changed in comparison with the inherited stereotype of a museum 
as a temple. The museums are more present in public now, so their public respon-

* Thanks to Ms. Darija Radovic for translating the original text into English. 
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sibility grows along with that. So what is their new role all about? It may speak about 
the new awareness of a museum (in this case an ethnographic one) as an educational 
centre with the possibility of evident teaching. The ethnographic museums have in 
their funds a special quality and dimension: traditional folk culture (which is, more 
or less, our main priority in activities), and that is what makes a difference. With all 
due respect of great achievements of elite cultures and even the current global cul­
ture in our civilization, these cultural codes, from nation to nation and from coun­
try to country, mostly differ neither morphologically nor essentially among them­
selves, especially within particular regions or continents. Contrary to this, the in-
digenious cultures can reveal great treasury, variety and mutual differences within very 
narrow geographical spaces: it often happens that traditional garments or rituals 
clearly differ between two adjacent villages. Unfortunately, up to now we have wit­
nessed that the negative potentials have been more often activated than the positive 
ones out of these facts so the conflicts usually escalated, justified by ethnic and 
religious differences. We have specially experienced this in the Balkans. 

The funds of the ethnographic museums have enormous educative potential and 
the question who shall use it and how and who shall direct it, is becoming increas­
ingly significant. Our museums have more powerful strategic resources in this cul­
tural patrimony than it can be supposed according to the classical, old-fashioned 
image on the role and significance of the museums. But what could be more impor­
tant than the fact that we are dealing with an "educative bomb". (Well, we are luck­
ily not politicians.) In respect of all this, it is a great responsibility that we bear for 
the sake of the human community. The main ethical imperative which I personally 
wish to stick to results from the possibility that the treasure of the ethnographic mu­
seum provides its spiritual contribution to the atmosphere of tolerance among people 
and nations. But not the biased tolerance, but the one which rests on strength and 
self-confidence of its own identity. The ethnographic museum can influence creat­
ing of convenient climate from which new great deeds of civilization could result. 

Besides the cognitive value, the authentic traditional document can own a strong 
emotional force because a considerable part of museum's audience easier identifies 
with the traditional national culture than with the elite art. 

Bearing this in mind, I consider it a pity that there are still museums which vir­
tually keep their collections away from the public which are the bearers of informa­
tion and messages of the passed times. And then, possibly sometimes, the public 
will get an opportunity to see those objects on display lasting for a month or two, 
every thirty, fifty or hundred years. And that is all. Again few generations will pass 
before those treasuries come to light. What is their purpose then? A museum can 
be a keeper or a tomb of collective memory, which depends on how the subject matter 
is approached. 

I have no illusion that culture—or finally ethnographic museums—can make this 
world better. But that does not mean that the mentioned principles and faith in their 
effect cannot be used better in a certain strategy which can give long-term positive 
results. 
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I consider that the collective memory, kept in museums' collections, should 
intensively and in wide range get into the public, and the control over the possible 
manipulations anyway depends on society's maturity. The new media, Internet and 
virtual technologies can help us in that. However, their power is not unlimited. N o 
matter how much the traditional folk culture is qualitatively presented to the mind 
and senses in this way, it still only simulates traditional context, that is, it presents 
certain objects and phenomena torn out from the cultural context. This is not an 
immanent guilt of these media, they are great themselves as the means of technical 
presentation. The trouble is if they become a goal to themselves. A Web site can "slip" 
into a pure projection of the wished state, although the essence of museum's man­
agement may be completely different. Say, the museum can own rich funds and its 
own tradition, but the disposal of that treasury can be pretty fruitless. When the 
marketing philosophy gets out of control, it starts to serve to itself with the very 
product being maybe rather bad. The marketing idea therefore can be uninventive 
and barren, but the propaganda campaign can make it attractive, can protect it and 
affirm it because the invested money must be justified. 

It is difficult to keep pace with the modern technological development of means 
for presentation, especially in impoverished countries in East Europe such as Yugo­
slavia. While tending to follow this progress, we come under a dependent position, 
always running after the technological development in the developed world. I do not 
wish to deny the need to keep pace with these new tendencies and standards (it would 
be insane!), but there is always some danger for the constant dependence of this 
kind makes a complex of inferiority. Is there any solution? I believe that the crite­
ria of real necessity assessment should be defined as well as the anticipation of life 
cycle equipment and relevant methods. 

My aim, of course, is not to spread skepticism towards what has already become 
a professional standard. All I want is to point out the traps that result from uncritical 
consummation of the technological innovations of the new age. More than that, I 
would like to point to a few sources from which the entrepreneurial and innovative 
spirit can gain a great benefit for the cultural activities, in this case, for the ethno­
graphic museums in their contents and methodology work. I shall keep to the di­
rection of commercialization in a few activities, such as the possibilities of the mu­
seums' self-financing. 

I shall now talk a little about the opportunities of the Ethnographic Museum in 
Belgrade, although this principle can probably be partly applied to other ethnographic 
museums. 

With regards to the museum's shop there is a considerable possibility for pro­
motion of activities such as the selling of copies and replicas of the museum's objects, 
souvenirs, museum's publications and editions. The actual initiatives for the pro­
grammes of old artistic crafts' restoration are close to these. 

We have to consider the development of certain branches in cultural industry in 
accordance with the mission of the ethnographic museums: classical and multimedial 
editions; ethnology, museology; musical publishings (folklore music, jazz, world 
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music inspired by folklore heritage etc.), and film production (ethnological and 
anthropological documentary films). 

A caffé club and a restaurant may not only create a nice atmosphere fror visitors, 
they serve national dishes and drinks with certain cultural contents as the support­
ing activities. Why shouldn't curators conceive few aspects of organization in cater­
ing? 

We can also concentrate ont the development of the ethnographic museum as a 
special scientific and cultural centre. One of the particularities of the Ethnographic 
Museum in Belgrade is the rich and diverse cultural programme. Not only exhibits 
are held, but also other performances, which reveal our main priority and programme 
mission: lectures, scientific meetings, film projections, concerts, promotions, work­
shops, and other interactive programmes (besides this, the Ethnographic Museum 
in Belgrade is a proof that most of these activities can successfully develop even 
without any budget). 

I would point to a few issues from certain fields of management, which are nec­
essary conditions for successful realization of the said programmes. First, the tran­
sition period in Serbia appeared suddenly and with a delay in comparison with most 
countries in East Europe. Implementation of marketing approach to the manage­
ment is a long and hard process, but not before long the marketing was considered 
an exotic function and it was not integrated in the managing philosophy of the 
museums in Serbia. Second, I would like to stress staff management. The activity 
of curators must be evaluated on the basis on few clear criteria and standards con­
cerning knowledge, expertise and abilities. However, I consider skill development 
and motivation technique among the employed even more important. I think that 
this problem got too little attention so far in relation to its real relevance here. 

In the end, I shall point to few more enterprise opportunities in the museum's 
vicinity and thus I shall step out of its walls for a moment. 

There are some comparative advantages of the East Europe countries which could 
be used in a much more effective way. It is again about our main priorities. The au­
thentic traditional rural culture is preserved in more developed countries of West 
Europe mostly only in memories, while its traces are more visible in East Europe. 
This is true both in Serbia and Montenegro, although the politicians systematically 
suppressed the traditional culture of these counstries for decades back. I know for 
example, that the Balkans are exotic for many people from western countries, but 
it is not so often visited touristic destination (except Greece). The reason why an 
average tourist from West Europe visits distant exotic countries can often be found 
even in East Europe: old way of living, customs and rituals, folklore events, attrac­
tive national folk architecture amidst unspoiled natural environment, domestic 
healthy food, old crafts etc. 

Folk tradition lives on here and I believe that museums could more participate 
in some economic programmes such as the development of cultural and educative 
tourism, even as the consultative organizations. Possible forms of dealing are still 
to be defined, but it would be more significant if we could extend our actions on the 
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whole context of our priorities as ethnologists, not only to explore, connect and 
"explain" the fragments of reality. 

I wish if we could formulate a kind of "organic" approach to the research, pres­
entation and affirmation of traditional culture. I consider our interventions possi­
ble in economic life and revitalization of the rural environment (and not only the 
rural one). If traditional modes of agricultural production are possible to renew, why 
shouldn't it be the initiative of the ethnologists? Thus they could correspond with 
another global trend: ecology and programmes of sustainable development. Con­
servation and restoration of traditional folk architecture can have real economical 
effect, besides the museological one, as well as the renewal of old forgotten crafts. 
I shall mention, finally, the folklore art as an inexhaustible inspiration of modern 
artistic guidelines and another ethno-trend. Traditional cultures have strong influ­
ence on all fields of life, from art to business, through science. 

Additionally, I can see an opportunity for the ethnographic museums as future 
active factors for development of local communities. New working posts would be 
open. Different cultural institutions, N G O s and economy could network through 
those programmes. Mutual understanding and tolerance among the adjacent coun­
tries could also be reinforced through the following: common projects, experts and 
information exchange, creating common data basis on certain issues from the fields 
of traditional culture and ethnology. We could also include those projects which 
require multidisciplinary approach, research of rural and urban locations in differ­
ent countries on comparative basis. 

Although the term of commercialization is mentioned here, the activities can 
remain in the non-profitable range, which depends on current legislation. 
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The Museum and its Educational Activities 

The Ethnographic Museum of Krakow has organized classes for several years. 
The program curriculum was designed for all primary and secondary school pupils. 
At the beginning of each school year, special, updated information leaflets are dis­
tributed, which provide news to schools about temporary exhibitions. The goal set 
by the Museum has been to try and target a class with each exhibit. Following the 
past several years, thanks to these efforts the Museum has gained a large following 
of teachers who bring their pupils every year. These educators treat the Museum's 
offerings as complements to school subjects like history, geography, Polish, and fine 
arts education. The Museum's outreach efforts happened at a very appropriate time, 
as schools introduced general studies and regional cultural heritage into their cur­
ricula. And, educators appreciate the input of the Museum's professionals. 

Furthermore, through exposure to authentic museum artifacts, this type of ex­
perience stimulates pupils' sense of curiosity and their imaginations. It is of great 
importance that students consider these classes fun. The classes are held in exhibit 
spaces, like inside peasant huts that are reconstructions of the living spaces of the 
Krakovia and Tatra highland regions (the two dominant ethnic groups of southern 
Poland called "Malopolska"). The interior resembles those inhabited at the turn of 
the 20th century. Despite being the oldest part of the exhibition, designed in the 
fifties, it has not lost its appeal. 

The inside of a Krakovian home is an appropriate place to discuss "the everyday 
life of Krakovians in the first half of 20th century." The encounter illustrates where 
Krakovians' dwellings were located in the vicinity of Krakow and what particular 
features made them unique. A museum guide also expounds upon the great impor­
tance of the local dialect and costume. The professions and trades of the time are also 
highlighted. Students have a chance to get acquainted with new vocabulary. 

When particular villages are used as examples, special attention is paid to their 
dominant form of trade. The vestiges of these settlements are memorialized through 
street and district names. Those seemingly insignificant anecdotes became real dis­
coveries for pupils. The guide tells pupils how houses were built, also mentioning 
how technology furthered the success and prosperity of future inhabitants. The 
children are also exposed to everyday life activities, such as domestic activities at the 
kitchen stove. The guide demonstrates the use of household utensils and tools, (such 
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as planing shingles or the making of butter and bread), unknown to contemporary 
urban children. The children's amazement with these things brings much satisfac­
tion to the guide. 

A class about the everyday life of Tatra highlanders at the turn of 19th and 20th 

century is presented in a similar way. The reconstructed interior, in great part, can also 
be attributed to its success. For an hour and a half, a lecturer introduces many objects, 
which children are encouraged to touch in contrast with youngsters' often unpleasant 
impressions of museums: "do not touch!" These classes enable children to come into 
contact with artifacts. When shepherding is mentioned, for example, children can 
examine the tools and dishes used to produce highlander cheese. They can also try 
on regional ceremonial costumes and also listen to folk songs and legends. Special 
care is paid to objects of artistic value, and children are invited to produce their own 
artistic works to help them process what they have learned. 

Classes devoted to ceremonial customs provide special opportunities to create 
waves of interest about the subject, especially in the spring and holiday seasons. 

A class devoted to 20th century Polish village traditions produces curiosity, and 
not only because of their spectacularly colourful ceremonies which take place every 
year. This program also reveals long-forgotten customs connected with agrarian lore, 
familiarising students with the thinking and beliefs of the farmers of the time, their 
knowledge of nature, which they perceived as an enemy in their struggle to cultivate 
crops. 

Clearly, the secret of a good presentation lies in conveying information in an 
accessible and comprehensible way, suited to the age of the participants. This is not 
an easy task, especially in the case of describing the symbolic portions of Christmas. 
According to folk tradition, Christmas spanned the period from Christmas Eve (24lh 

December) to Epiphany (6th January), and it comprised a series of rituals and cus­
toms, which were to procure health and prosperity. Surely, everyone is familiar with 
the Christmas Tree. Nevertheless, its enchanting nature is a result of simple deco­
rative elements, such as apples, walnuts and ornaments made of tissue paper. Other 
forgotten decorative objects are discussed, decorations which were supposed to 
guarantee abundant crops, such as a sheaf of hay, or stars and crosses made of straw. 

When children are taught the custom of wafer sharing, they also learn that there 
were specially dyed wafers to be shared with household animals. An atmosphere of 
games and fortune telling is evoked, and children become acquainted with the his­
tory of carols which is a specific folk custom. 

In Polish folklore, the Krakow crib plays a very important role. It is a dazzling, 
colourful way of celebrating Christ's birth, as well as providing an occasion for 
contemporary social satire. The Krakow crib, which relates to the city legends and 
the most famous architectural monuments, is a hallmark, one of the main symbols 
of Krakow. The Museum's classes have quite likely contributed to maintaining the 
tradition of the yearly crib contest. These competitions have been held for many years 
with many of the works produced by young people. 

A class based on a folk school exhibition drew a lot of attention. The most at-
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tractive part of this exhibit was a precisely arranged and outfitted classroom which 
evoked the beginning of the 20th century. Such an exhibition made our young audi­
ence realise how much schooling has changed (e.g. the wearing of uniforms, school 
accessories, or books), and at the same time how certain games, and school habits 
have remained the same into the present. Disciplinary measures of the time piqued 
their interest. Kids were able to see how it felt to be placed in a corner or have to 
kneel on a pea. Each student receiving a fountain pen, paper and ink, accented this 
travel back in time. The children struggled with the antiquities to complete an as­
signment. 

It is also worth mentioning that classes devoted to American, Asian and Afri­
can cultures enjoyed great popularity, thanks in part to authentic artefacts like weap­
ons and jewellery. 

In the light of the aforementioned, it could be said that the Museum possesses 
a broad appeal. But due to the constraints of their buildings, ethnographic muse­
ums, unlike heritage parks, are not able to host open-air events which attract large 
audiences and provide entertainment. While not underestimating the value of those 
facilities which can accommodate those events, the distinctiveness, and to some 
extent superiority, of institutions like the Krakow Museum lies in their varied ex­
hibits which are not limited to one region, country or continent. They give a wider 
choice and are self-sufficient when it comes to educational or curatorial projects. 

A museum must also take advantage of opportunities for providing educational 
offerings, for which there is a constant demand. Museums that offer only permanent 
exhibitions, which may be quite static and archaic, are perceived as unattractive. The 
reason for this lies in fact that the relationship between the museum visitors and an 
ethnographic museum has changed significantly. 

In the past, such museums also functioned as scientific institutes. Although 
academic ethnography did not yet exist, there were already folk specialists aware of 
their mission. The role of the first Polish ethnographic museum, established in 1888 
in Warsaw, was conceived in by a group of ethnographers led by Jan Karlowicz (Bujak 
1975). 

At the beginning of the 20th century, a time of rapid societal change from rural to 
urban, the Museum's aim was to save dying heritage. Seweryn Udziela, who in 1911 
together with a group of Jagiellonian University scientists and collectors created The 
Ethnographic Museum in Krakow, took on this task (Jacher-Tyszkowa 1967. 214.). 
It was not just spiritual and social culture that interested Mr. Udziela, but also 
material, something which distinguished him from other contemporary collectors. 

These museums also bore the mission of strengthening national awareness. This 
is extraordinarily tangible in this part of Europe, where many nations manifested 
their individuality through folk culture, considered faithful to tradition and unpol­
luted by cosmopolitanism. 

The issue of museum and politics should be also mentioned here. One does not 
need to be reminded that Poland belonged to the working classes in the Commu-
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nist era. Ethnographie museums in Poland had the task of strengthening this im­
posed ideology. 

Nowadays, the primary role of ethnographic museums is to preserve collected 
heritage for future generations. Traditionally, curatorial co-operation has been man­
datory. Museums with a high frequency of new exhibitions receive top rankings 
(Ames 1992. 29.). 

On average, the museum visitors have changed too. Until recently, people who 
visited museums were driven by a certain nostalgia—a longing for the colourful 
world of a traditional village—which they knew from personal experience or back­
ground. These days, however, the traditional, rural environment has died out. Even 
the inhabitants of contemporary, urbanised villages become acquainted with their past 
and traditions through schools or museums. Such museums are a boon for students 
of ethnography when it comes to envisioning what they have read in textbooks. 

The intriguing programs devised by ethnographic museums should provide visi­
tors with a new experience, something which cannot be found at funfairs. One must 
rely upon imagination and man's thirst for knowledge (Kosko 1998. 89-90.), and 
on the belief that a young person who remembers their visit to the museum as an 
educational adventure will one day return there. 
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Ethnographic Exhibition as a Way of the Inter cultural 
Communication: the Experience of the Bulgarian National 

Ethnographic Museum 

In the course of more than 120 years, the policy pursued by the state of Bulgaria to 
the minorities has been extremely inconsistent. Every change of power entailed a 
change in the approaches to them and, naturally, nothing good could come out of 
this either for the country, or for the society as a whole, or for the minorities, them­
selves. On the other hand, coexistence of different cultures in their everyday life 
creates the "Bulgarian model" of tolerance. This model has been successful, despite 
certain political interference. But furthermore, the period of transition in the wake 
of 1989 has brought to the foreground a new ethno-cultural situation in terms of 
politics and institutions, whose dialogues and stabilities have, however, been influ­
enced by the difficulties of economic crises. The aspirations and practices of united 
Europe have brought forward the problem of interethnic communication as ex­
tremely topical in the frameworks of society, in the end of 20th century and the be­
ginning of 21th century. This is important, particularly when the mistakes of the past 
have been reckoned with and the considerations are focused on the present and the 
future. Increasingly more prominent, the surfacing duality of "we-they" has to be 
considered within the frameworks of a dialogue. The key condition in a dialogue is 
mutual respect of the parties. 

These most general considerations have outlined the position of the Bulgarian 
National Ethnographic Museum, when it took a decision to stage exhibitions dedi­
cated to different ethnic communities living within the confines of the Bulgarian 
state. It was quite clear that we could not draw general conclusions or change the image 
of some of these communities in Bulgarian society. Neither could we make any ra­
dical changes in minority-majority interaction. It is common knowledge that the 
efforts of a number of scholars, social workers and politicians have not produced 
satisfactory results along these lines. As practice has shown, generalizations and 
universal recipes are not the most promising highway to building the image of "the 
other"—in this case of the minority as perceived by the majority. Therefore, our target 
was specific and clear-cut: to introduce the public to the culture of the different ethnic 
communities living in Bulgaria. This has been prompted by the understanding that 
familiarization with "the different other" is the first step towards his acceptance, 
towards respecting him, and towards tolerance in general. What encouraged us was 
also our confidence that culture is that first bridge across which politicians, social 
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workers and scholars pass (as it provides the best prospects of bridging differences). 
So far the experience of the National Ethnographic with regards to presenting the 
ethnic communities that are living within the confines of Bulgaria and their image 
as perceived by the majority originates from the exhibitions devoted to the Gypsies 
(1995), Jews (1998), Armenians (2000-2001) and the Karakachans (2001). 

The complexity of such exhibitions made exclusively important the choice of an 
approach that might provide the best possible effects. We have staked on the posi­
tive image of "the other", on the great variety and specificity of his culture, on its 
adaptability and coexistence with Bulgarian culture in the course of centuries. And 
that solution, which seemed to be holding greatest promise, proved to be operat­
ing. I have in mind the history of the four exhibitions already staged. The results can 
be followed along several lines, but in this paper I shall make use of just one of them: 
the mirror image of the exhibitions, registered in the Visitors5 Books. A mandatory 
attribute of every museum exhibition, this Visitors5 Book has been rarely made use 
of by experts as a source of information. However, it is interesting and indicative of 
the public response to the messages addressed to society through the exhibition. 
Visitors desire to put down their opinions in writing because the book encourages 
individual self-expression. But on a social plane it is representative for certain group 
moods, and as a whole, it is valuable for the museum worker for the position in 
states: a relationship with those to whom the exhibition has been addressed. Un­
like the media news and reviews, the Visitors5 Book holds unedited immediacy and 
directness. We find precisely this confirmation of the correctness of the approach 
chosen in the view of a number of young people regarding the exhibition Gypsies in 
Times Past. To them it reveals "an unfamiliar world which has been around us all the 
time". 

Insofar as the individual ethnic communities have their integral image for the 
Bulgarian majority, the presentation of their different groups, their main occupations, 
livelihood and specific cultural traits that have become part of the macro-culture of 
society, expand the ideas the individual group culture. The guiding idea prominent 
in all the four exhibitions has been to expand the knowledge about and to present 
a positive image through reviving "the memories" of living in common. The major­
ity will rediscover this positive image, which exerts an influence on the self-confi­
dence of the minority. If we turn to the Visitors' Book again, we can read the follow­
ing in connection with the exhibition of the Armenians: "I was very fond of my 
neighbours, the Armenians. They were all extremely decent and kind people. Hav­
ing seen this exhibition with my husband I feel an even greater respect for that great 
'fragment of the great Armenian people'". 

From the very outset, the positive stand taken was challenged by a number of 
difficulties, mostly associated with accumulated public opinions and prejudices. The 
first one of them has been connected with the different image and social status of 
the individual ethnic communities. The opening of Gypsies in Times Past, dealing with 
Bulgarian Roma, confronted us with the first problem of this kind: an outspoken 
negative attitude and irony with respect to the Gypsies, even among some of the 
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museum workers. "Why exactly the Gypsies?" and "We have had enough of these 
Gypsies!" were two of the arguments, stemming from one and the same motive. This 
reaction is not surprising. I must declare that at that time (and this still persists 
today) the sociological polls showed that 69% of the Bulgarians were prejudiced 
towards Romanies. This was also indicated in the Sofia newspapers in which pub­
lication with headlines like the following often appeared: Gypsies Beat Someone to 
Death, Gypsies Kidnap a Girl, Gypsies Beat a Cop, Gypsies Terrorize Social Workers. 
It turned out that, generally speaking, not only the majority of the population had 
a negative attitude to the gypsies. Even ethnologists were so much influenced by it 
that it had stifled their ethical and professional obligations to study the ethnically 
specific characteristic features of the various Roma ethnic groups. 

A second example: at the inauguration of the exhibition Armenians in Bulgaria 
it was pointed out that this was the third exhibition of the Programme represent­
ing the different ethnic communities in Bulgaria, which had started with the exhi­
bition about the Gypsies. There were suppressed whispers of discontent again re­
garding whom we had chosen to start with. 

A third example from the opening of the exhibition The Holy Road. From the Life 
of the Bulgarian Jews outlined yet another problem. The President of the Republic 
of Bulgaria had sent a Message of Greetings to the exhibition dedicated to the 50th 

anniversary of the establishment of the State of Israel. It noted the contribution, 
made by Tzar Boris III to the salvation of the Bulgarian Jews from the genocide (the 
awards, as the public later saw, had been placed in a special show-case of the exhi­
bition). Precisely at that instant, the former communist authorities' supporters vio­
lently expressed their protest at the mentioning of this fact by loud hooting and 
whistling. 

A fourth example: the latest exhibition of the Programme staged so far is dedi­
cated to the Karakachans—a community little known to the public. Having preserved 
their traditional nomadic lifestyle, and having settled only during the past 50 years, 
today they make up one of the most closeknit communities in contemporary Bul­
garian society. Scholarly investigations put to the fore various hypotheses about their 
origins: ancient Thracians or Greeks and have put to the test the correct approach 
to their presentation. The option for any of these hypotheses would have had an 
offensive ring to individual representatives of the community. 

These are four examples, which I find to be sufficiently eloquent and indicative 
of the hardships of interethnic contacts and the delicacy of interethnic relations. They 
have been a problem encountered not only in the experience of the Bulgarian National 
Ethnographic Museum. They have been a common hardship to be tackled in stag­
ing interethnic exhibitions. The painstaking reckoning with all the possible attacks, 
criticism and dissatisfaction makes it possible to consider in advance the inclusion 
of unbiased and sufficiently eloquent evidence in the exhibition itself in order to 
"neutralize" them. Naturally, a different approach was needed in each individual case. 
The example quoted of the opening of the exhibition, devoted to the Jews, has its 
continuation. The preliminary uneasiness regarding a possible response was neutral-
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ized by the complete and detailed presentation of the process of salvation of the Jews 
in Bulgarian. It was involved mass protests, initiatives launched by parliamentary 
deputies and prominent personalities, who enjoyed prestige in society, and went as 
far as the decision of the head of state. Within the overall context of the elaborated 
idea, the arguments of passing over in silence some of the historical facts, become 
meaningless. 

In the case of the Gypsy exhibition we staked on the "rediscovery" of the Gyp­
sies via their culture. It is a well-known fact that Bulgarians and Gypsies have lived 
together for such a long time that it seems like eternity. This was the basic motif in 
determining the time parameters of the exhibition, setting as its most recent limit 
the 1950s. Its title The Gypsies in Times Past—takes us right away to the past, to the 
time of the "traditional" model of the relationship Bulgarian/Gypsies in order to 
avoid all possible ambiguities which could give the problem political coloring. The 
impressions of the visitor's confirms the rightness of this choice. In the first few 
days after the opening of the exhibition in Sofia, someone who identified himself 
or herself as A visitor gave expression of her or his gratitude in the book that we "had 
touched upon a way of life, which was familiar and not so familiar after all". It is 
common knowledge that for the Bulgarians coexistence with the Gypsies has been 
so long that it seems primordial. Challenging of the knowledge/memory of coex­
istence sparked off not only curiosity regarding the culture and lifestyle of an "unfa­
miliar", in the words of a visitor, minority in society, but also concern and interest 
on the part of the majority of society. Placing the Gypsies in the dichotomy "own-
strange" in the Bulgarian variant does not affect the harmony of the Bulgarians-
Gypsies relations, since in the conditions of the traditional popular culture what is 
a fundamental, overall feature is precisely integrity, the unity of the world and the 
upholding of the existing harmony. I.e. though "strange" as a category and respec­
tive status, the Gypsies are an integral part of this world and of the common cultural 
milieu, in which they have a place of their own. The fact that added to the majori­
ty's slighting attitude to the Gypsies has also recently been turning them into "a 
scapegoat" in the period of crisis was the main motive for the attempt at their "ex­
oneration" via the wealth of their culture. This was our main consideration in deter­
mining the temporal parameters of the exhibition Gypsies in Times Past—the upper 
limit being the 1950s. This directly leads to the time of the largely "traditional" model 
preserved in the Bulgarians-Gypsies relations, so that any ambiguity that might give 
a political colouring to the problem could be avoided. 

An exceptionally important result of the Programme contributing to the proper 
organization and presentation of each of the exhibitions has been the cooperation 
established between the NEM, on the one hand, and the cultural and educational 
organizations of the individual communities, their national and Bulgarian non­
governmental organizations, foreign foundations. That cooperation has proceeded 
along three main lines: 
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• the financial sphere 
• collection and donation of exhibits 
• assistance of methodology. 

Skipping the first line, which is quite clear, as well as mandatory, I shall draw your 
attention to the other two lines. Even in the preparatory stage of each one of the 
exhibitions, teams of authors had purely practical consultations with representatives 
of the community, regarding the correct display of the ethnographic artifacts I shall 
only note that the NEM does not have specialized funds on the ethnic communi­
ties, and it is for the first time in its history that interethnic exhibitions have been 
staged. These consultations often naturally developed into "field research" of the 
ethnologist and produced new archive registers. 

The contributions made have been an unexpected result, highly appreciated by 
the museum workers. As the exhibitions themselves also included exhibits borrowed 
from similar museums in the country, as well as from private collections, the dona­
tions of valuable artifacts have proved a very agreeable surprise and acts of excep­
tional importance for the NEM, as they have enriched the museum funds. 

Every exhibition is either a success or a failure, and this is well known. But by 
and large its life does depend on this. At the very conception of the idea, the term 
of the exhibition is quite clear, depending on the size and schedule of the museum, 
and this automatically restricts the scope of its public response, as well. In a period 
of stagnation, it has been a success for the NEM, to secure the publication of cata­
logues of each of the exhibitions, with the exception of the latest one about the 
Karakachans, for technical reasons. Their artistic layout and information value, have 
made them inseparable elements of each of the exhibitions. The presentation of their 
texts in two or three languages has considerably expanded their distribution. It is 
an interesting, even a curious fact that the catalogue of the exhibition The Holy Road. 
From the Life of the Bulgarian Jews, published in 1998, is now a bibliographical rarity. 

The success of the first exhibition of the Programme in Sofia prompted the idea 
of its transformation into a traveling exhibition, which has considerably extended 
both the time and the space of its "own" display life. This has enabled the extension 
of the circle of viewers, within the frameworks of the country as a whole. Specific 
data show visits to ten cities during the past six years. It is noteworthy that the initial 
interest on the part of the hosting museums ensued from the fact that the exhibi­
tion was offered completely free of charge with money secured by sponsors. I shall 
not hide the fact that in a period of crisis and absolute no finances of the museums 
in the country this has, logically, also played a major role. However, the response to 
the exhibition on the part of the public imposed another mode of dissemination after 
the initially sponsored project had concluded: scheduled traveling of the exhibition 
whereby the hosting party takes over the expenses. That hosting party always proves 
to be an amalgamation of a museum, a municipality and non-governmental organi­
zations. There was an interesting case in one of the History Museums in the coun­
try. In 1996, the NEM's suggestion to stage the exhibition there was refused by the 
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museum of the town. In the early 2000, the same institution, in cooperation with 
the municipality and two Gypsy organizations, addressed an invitation to the exhi­
bition to visit the town, covering all the expenses associated with this. I do not dout 
that situation nor the trustworthiness of the excuse that "four years ago the times 
were hard". I am sure that the reputation of the exhibition has itself "earned" its 
prestige. In this aspect it is noteworthy to mention that this exhibition has success­
fully been included in the big international exhibition devoted to the Gypsies in 
Central and Eastern Europe, staged here, in the Ethnographic Museum in Budapest. 

The road setting out along, trodden by this exhibition are also the others of the 
Programme. Currently, preparations are going on for the staging of the exhibition 
Armenians in Bulgaria in the second biggest city of the country, again all the expenses 
being covered by the hosting party. 

This experience of the NEM in the sphere of interethnic exhibitions has no claims 
to be a global educational or cultural event in the realm of interethnic relations. Fully 
aware of the restricted possibilities of a cultural event like an ethnographic exhibi­
tion, we have staked on the positive principle of familiarization, underlying toler­
ance and mutual respect. This is a promising way of a successful dialogue, based on 
the worthiness of the strangers' difference. The thing that has been at the base of the 
Programme is the understanding that the ethnographic museum is an entrance to the 
context and particularities of the past, the present and the future. This is the com­
mon space in which the dialogue between the ethnic communities in Bulgaria has 
proceeded. Therefore, it is of greater importance for us that a specific event may reach 
those it has been addressed to; that our message may find its supporters and may 
leave a memory of something experienced together. 



IRYNA H O R B A N 

Ethnographic Museums and 
Perspectives of Ethnology in Ukraine 

An exclusive place among various scientific, cultural and educational foundations, 
which investigate and propagandize the cultural inheritance of Ukrainian people, is 
allocated to museums. During the process of state independence of Ukraine, they 
have got statements of the increasing and greater value in the development of national 
consciousness, ethnocultural originality, integrity of Ukrainian people and revival 
of their national culture. 

Defining museums not only as centres of popularization, but also of the devel­
opment of ethnographic science is an important tendency in the modern conceptua­
lisation of museum affairs in Ukraine. Objectively, it is determined already by the 
nature of museums which cultural-educational work is based on the basis of their 
scientific activity. This activity has two directions, one is museological and the other 
is not museological. Museological researches cover such common problems for all 
museums as history of museums, scientific-methodological basis of their function­
ing, share work, psychological-pedagogical features of perception of the exposition 
and so forth. 

These researches have the specificity connected to functions of revealing, acqui­
sition and preservation of collections and organization of their use for the scientific-
educational purposes. On the one hand, they are of source character the result of 
which is the scientific description and classification of museum pieces and creations 
of scientific catalogues on their basis. On the other hand, ethnographic researches 
of museums pursue the purpose of the development of those questions, which are 
connected to creation of expositions on the basis of the materials, the collected field 
data and the data available in profile science. The analysis of research subjects that 
is developed by museums of Ukraine, certifies the many-sided nature and complex­
ity of ethnographic scientific problems which represent a circle of their scientific 
interests. 

In particular, subjects of scientific researches concerns the features of national 
construction and its relic forms, types and versions of traditional inhabited and 
economic constructions, tendencies of development of modern national habitation. 
National architecture is analyzed in the process of historical development of con­
crete ethnographic groups, in relationship with the culture of people. Interdepend-
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ence of the exterrior and the interior of national habitation, bright spokesmen of 
traditions, customs and ceremonies of the Ukrainian people are studied in a com­
plex way. The history of creation of museums and formation of ethnographic col­
lections, raise the important questions of the preservation of national architecture, 
in particular, in the context of open-air museums, and also their museumification 
at certain places are successfully investigated in profile museums. 

Questions of development of folk art, crafts and trades, problems of preserva­
tion and revival of cells of national crafts are put in researches of workers of the 
museums of Folk Art. The creation of a Red book of national crafts is one of the 
important directions of activity in this area. 

Research work of the local lore museums covers topics of museological charac­
ter which basically concern questions of creation of ethnographic expositions. Eth­
nographic aspect of research has quickened in many regional local lore museums after 
the declaration of independence of Ukraine connected with the necessity of crea­
tion of new exposition complexes. Complex ethnographic inspections which locate 
all breadth of ethnographical life of this or that district are carried out in a number 
of museums. In parallel, separate narrow aspects of material and spiritual culture of 
people: national traditional clothes, national knowledge, beliefs, and legends are 
studied completely. 

Review of research activity of the museums of Ukraine allows to ascertain the 
actuality of the topics for development of modern ethnology. Nevertheless, the 
results of studying of this or that question for the lack of funds are embodied fre­
quently in specifically museum forms (expositions, exhibitions, scientific informa­
tion and so forth). Therefore, publication of the results of museum researches and 
their introductions into a wide scientific circulation is extremely actual today. First 
of all, it concerns the research work on ordering of the ethnographic collections and 
folding of scientific and popular catalogues. This folding is one of the priority di­
rections of modern ethnographic work of the museums of Ukraine, they will assist 
the further expansion of source base of ethnology due to the fact of popularizing 
of the complex collections. 

Collections of the Museum of Ethnography and Craft in L'viv, a unique museum 
of ethnographic structure that is included into the system of the National Academy 
of Ukraine are the basis for many researches of material and spiritual culture of the 
Ukrainian people and their traditional art crafts. The museum funds cover over 83 
thousand exhibits nowadays, which are treasury monuments of not only traditional 
culture, but also of folk art of many nations of the world. 

Science officers of the Museum conduct volumetrical work with the view of 
preservation and popularisation of collections. In addition, they have done a lot for 
the development of Ukrainian ethnology. Their contribution is extremely outstanding 
to the field of the development of the Carpathian problematics, research of various 
aspects of material and spiritual culture of population of the people who live in the 
Western region of Ukraine, and to the studying of the cultural and community phe-
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nomena of common-Ukrainian character. The museum staff is also interested in art 
criticism problematics, particularly, in studying the history and the development of 
applied arts, as porcelain, metal, fabric and other. Works devoted to these questions, 
cover materials of huge assemblies of the Museum, contain valuable generalizations 
and conclusions about the development of national art crafts not only with art criti­
cism, but also with ethnographic sight. 

Wide and productive development of research activity of employees of the Mu­
seum has entailed its development into conducting academic establishment of the 
country—Ethnology Institute of the National Academy of Ukraine. Museum of 
Ethnography and Craft was included into its structure as an important cultural-
educational centre, that actively propagandizes an inexhaustible treasury of the 
Ukrainian culture. Its exposition is widely involved in educational processes of 
schools and universities of Ukraine. The training courses in the form of internship 
are conducted in the museum for the students and teachers from secondary schools 
and higher education institutions. Readings, recitals of poets and artists, concerts, 
dramatized exhibitions, solemnity in honour of memorable dates of history of 
Ukraine are held in halls of the Museum. 

The Museum of Ethnography and Craft is also the outstanding scientific art centre 
of Ukraine. Signification of this is the engagement in large-scale exposition activ­
ity both in Ukraine and abroad (common projects with museums of Poland, Slovakia, 
Israel, Canada, the United States of America, Austria) and realization of numerous 
scientific-theoretical conferences, symposiums, round table discussions and meet­
ings with participation of the Ukrainian and foreign scientists and artists where they 
bring up questions about functioning of ethnographic museums in modern condi­
tions and the further development of Ukrainian ethnology (International scientific 
conference Ethnographical Museology in Ukraine: Establishment, Problems, Prospects 
[1995], International symposium Ethnography Without Borders [1996]). 

At the same time, the collections of the Museum of Ethnography and Craft are 
important base for ethnological researches concentrated in Ukraine, in Cultural 
Institute, Study of Folklore and Ethnology named after M. Ryl'skyi of the National 
Academy of Ukraine, Ethnology Institute of the National Academy of Ukraine and 
ethnological faculties of the L'viv and Kiev national universities. 

Works of the Ukrainian ethnographers, written for the last few years, are based 
on proved conceptual bases in the field of theory and practice of scientific researches 
where the complex approach to ethnological' judgement of realities and the phenom­
ena of traditional culture and modern way of life prevails; there is some expansion 
of subject sphere of ethnology as science and, development of new disciplines ad­
jacent to ethnology spheres: ethnolinquistics, ethnopsychology, ethnoeconomics, 
general theory of ethnos, ethnodermographics, law anthropology, ethnology of 
dialogue and others. 

Many problems of modern Ukrainian ethnology can't be solved without close 
cooperation with museums. In this sense careful study of museum collections makes 
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a good starting point for studying of multidimensional ethnological phenomena of 
the past and present in a complex way. At the same time, the actualization of the 
questions of protection and use of the national cultural inheritance that is observed 
in connection with declaration of independence of Ukraine, objectively assists to 
increase the role of ethnographic museums in creation of ethnographic knowledge 
and ethnocultural information, the creation of source base for ethnology and the 
formation of modern elements of spiritual culture of people. 



ELENA BARBULESCU 

The Ethnographical Museum and its Long Term 
Perspectives 

Museums appeared at the end of the 19th century as a consequence of specific social, 
political, economical and historical context. At the beginning of this century the 
humanist disciplines gained a greater recognition and the researchers started to exa­
mine the activities and functions of the museums. The main functions of museums 
are: preserving the cultural patrimony, and enriching and educating people. At their 
beginning these goals were easy to reach. The competition among the museums 
wasn't so high and they had the advantage of being something new. This was not the 
situation with the eastern museums, which generally didn't have enough money to 
make progress with either the material base of the museum or the latest research in 
the field of preservation and conservation. What they could fulfil was the scientific 
activity and the acquisition policy, which was in certain cases one of the newest in 
Europe (researches in the field, dioramas, the themes of an open air museum, etc). 
The turbulent 20th century materially and spiritually affected the activities in the 
museums. The second half of the 20th century was the period of collectivisation, when 
the old, traditional way of living and working was radically and brutally changed. The 
type of houses, the arrangement of interiors, and the style of textiles and clothing 
all changed. The notion of private property resulted because of the greatest change 
in the attitude towards land. Private property became a collective one and so, in a 
sense, none's property. We may say that generally, the culture developed somehow 
isolated from other cultures in the world. But the stress upon the positive side is 
general to every culture as it has to be didactic, and serve in educating the people. 

In the end the system reached a stability, and an exchange of cultural values was 
fulfilled, in the sense that the citizens were consuming the culture in the forms the 
state ideology provided it. The museums were one of the ways. The museum was an 
alternative to television—that lasted two hours a day and with the same programmes, 
especially political. So, the museum became a place where to go when you wanted 
to go out, for entertainment or even a place where to go if one felt the urge of being 
culturalized. 

The situation changed after 1989, in Romania, in many ways, we may say that it 
changed radically. There was an invasion of mass-media, of entertainment means and 
a rough competition began for the museums and other cultural institutions. We may 
say that the museums lost their social-cultural-political context that have supported 
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them before. The ideology had been broken. Television diversified its programmes, 
a lot of movies were broadcast, newspapers, magazines of all sorts, more books were 
published, and these were means of entertainment easier to get, and more diversi­
fied. What can you see by going over and over in a museum? A lot I would say. One 
reason would be that you see it differently every time you go. But still remains the 
question: "Why would I go again? The answer is difficult and a possible one would 
be that referring to the programmes. As long as a museum has cultural programmes 
besides the permanent or the temporary exhibitions, it can have a constant and pretty 
high flow of visitors. As the other sources of entertainment are continuously devel­
oping and diversifying their offer, more colourful, more challenging, approaching 
new subjects, the museum may appear old and rigid in its presentation. It is true that 
it collects old things, but it doesn't have to remain old. Its presentation can change 
according to the present time, of course without affecting the objects... This is the 
case of the Romanian Peasant Museum in Bucharest which has a very original and 
plastic conception of the permanent exhibition, or that of the open-air museum in 
Sibiu. 

As concerns the museum I work in, it is one of the oldest in our country, at the 
time of its foundation—1922, and 1929 for the open-air section—it was in the avant-
garde of the field owing to the huge work of Romulus Vuia, the founder of the 
museum, and remained in this place still, after the Second World War, when its con­
ception changed. It was thought to be a living museum like the Skansen, and this 
was practically done for some decades, between the two world wars. After the Sec­
ond World War, this idea was given up and the museum was to be organized in four 
sections: ethnobotanical, ethnozoological, technology and households. We have 
now just two, the traditional technology and the households sections. The museum 
is highly praised by specialists and by the foreign visitors as well. The indoor sec­
tion is organized into main and secondary occupations. The open-air section looks 
very much like an old village and we are trying to keep the urban atmosphere as far 
as possible from the museum. One of the museum's functions is to educate. But how 
can you educate a public that is absent? How can you educate pupils that are com­
ing from school because the teacher wants to make them visit the museum and all 
the way in the museum they are laughing and yawning? 

You have to use programmes, mainly entertainment ones, to make them come. 
The programmes will be related to the specific of the museum. The inherent com­
promises must be as small as possible or otherwise you come to be you/the museum 
educated in the negative way, that is to make compromise after compromise and have 
no cultural message to send. 

First the orientation of the programmes should be towards children. Because they 
are easier to educate, they want to know more and they are willing to do it. Secondly, 
the next public to have in mind is the adult one, which is generally very busy, it works 
hard, has children to take care of, a career to make, and represents the most reticent 
public to education. They could be the first generation that lives in town, and prob­
ably they don't want to remember how they lived in the country. Others, on the 
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contrary remember it very well and so they wouldn't see it as something of interest 
to see any longer. On the other hand they think that "they had enough education in 
school" and they need to entertain now. The programmes must be oriented towards 
this direction: relaxing people and educating indirectly educate, so that cultural 
information will appear as the secondary aim of the programmes. The people in the 
third stage of life is the most constant public of the museums, you don't have to 
call them: they want to come and very important, they have the time to do it and they 
do want to know about the things they didn't have time for, before; or, they come 
because they like what they see and are coming over and over. Once we have estab­
lished the categories of public the museum refers to, we can elaborate activities to 
satisfy each category's cultural needs. 

For the first category, the first activity would be the traditional games as if you 
were to define childhood the word game is the most appropriate. We can make groups 
and championship of traditional games: sledging in winter, the spring games, Lapta, 
the Stone, Rugasu, all being traditional games or performed in the traditional way. 
This will help them understand the context that refers to that activity and it's an easy 
way to get them acquainted to the traditional culture and to the message the museum 
wants to send to them. Once they are in the museum to perform an activity, they will 
see other things and their curiosity will be the lead to the cultural message. They will 
want to know why are those houses in the museum, what can you see in those hou­
ses, how did they use the tools, how was the peasant life in the old times. This refers 
especially to the open air section. As concerns the indoor section, film and slides 
projections will also be activities with impact to the children. On certain themes their 
message will be as convincing as other materials, maybe even more convincing. They 
could show some handicrafts, some tools, especially they will show ethnographical 
objects grouped on one theme only so that they could focus on the message. The 
fairs, which already have a certain age in our museum, and who refer especially to the 
adult public, could be extended to the children as well by putting the craftsmen make 
demonstrations and even let the children try that activity (pot making, weaving, 
sewing, woodcarving). This lead us to the idea of ethnographic circles, with certain 
themes as I enumerate above which could constitute an alternative to the extra ac­
tivities in schools. A craftsman will teach groups of pupils his art: pottery, sewing, 
woodcarving. This could bring new elements: it would be a premiere, pupils will learn 
about something they were only told about and, very important, they would get out 
of a known space. An interesting activity for children will be the organization of a 
summer camp. This idea is better to be done in the case when there is a possibility 
of bringing animals in the open air section and so supervise the children in breed­
ing those animals and in performing some of the jobs a kid would do in a peasant 
household according to his/her age. Another activity would be the storytelling with 
the recreation of the space this was usually done in. We all know that this activity 
was a ritual one, done at a certain time and in a certain space and with a certain space 
order. The ethnographic message will be clearer and linked to the context of the facts 
described in the stories. A good way to recreate a past atmosphere will be to recre-
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ate the social gathering (sezatoarea) of the teenagers, and make comparisons with the 
nowadays gathering of the teens. The Sunday dance is also an easy activity to organize 
in our open air section. The problem will be in this case how far can you go with the 
reconstruction of the past: use only folk music, the specific dance, or let them com­
bine this with the new dances? Maybe the answer will come from a thorough research 
in the field done on this particular subject. What dances do the teens in the villages 
dance today and why? 

With regards to the adult visitors, the most important activities that would bring 
them into the museum are the folkloric shows with best-known singers, the fairs 
which already attract a lot of visitors and make the public conscious of the existence 
of an ethnographical museum in town. They are, at the same time, of great impor­
tance and relevance concerning the survive of traditional arts, annual festivals of local 
communities that are represented in the museum with artifacts or households; and 
the international folk dance festivals. Besides, the adult public will come whenever 
an activity that concerns their children will be performed in the museum. 

Very important now, in the 21st century is the internet, as internet—I think—-is 
the most important competitor of the museum and other cultural institutions. The 
museum ethnographical or of other kind, should and must use this opportunity. It 
must transform this competitor into a means to propagate its own image. Internet 
is the easier and cheaper way to get information about almost everything. But, in 
many fields, it has the disadvantage of being incomplete and be a copy, of course. 
The huge advantage is that a museum can be easily reached from any corner of the 
WorldWeb, especially the rich and so the desirable one. The presentation made by 
using plain or even better 360° images on CD-ROM or a website will stir the inter­
est of the visitors. He will want to see the object in its natural shape and size. With 
an appropriate text, pointing the historical, social, and touristic valences of the 
artifact, the interest will grow more. Because everybody wants to see the original, see 
that everything is as he saw it in the copy-image on the internet, the CD-presenta­
tion or other publication. 

In conclusion, the way a museum, in our case an ethnographical museum is re­
cognised has changed a lot. That is why it has also to change, having in view and 
using the new technology discovered so far... The challenge has already been set. Now 
the museum response is very important if it wants to survive. 



GYÖRGY BALÁZS 

Collections Management and 
Preventive Conservation at the 

Museum of Ethnography in Budapest 

Most artefacts will spend most of their museum lives in storage. Recent estimates 
show that on average 80 per cent of UK collections are in storages. Therefore this 
museum function must be carefully considered when planning for expansion, reno­
vation or a new museum.1 

Hungary is a candidate for membership of the European Union. This integration 
means that the Hungarian society is changing rapidly to meet new requirements. This 
transformation influences the museum community as well. Beside these conse­
quences recent European developments have influenced the museum community like 
independence was given to museums that were until that time dependent on the 
government. This development requires innovative and smart management of all 
museum tasks: preserving and research of collections and their accessibility to the 
public. 

Challenges and chances at the beginning of the 21st century for ethnographic 
museums in East- and Central Europe brought a variety in topics as the themes of 
the lectures here in the conference shows. There are 20 lectures and 14 topics, which 
mean that we have a lot of different approaches towards this important question. 

Most of the topics are dealing with the basic activities of the museum—collect­
ing, exhibiting, interpreting, researching - , some others with history and the role of 
a museum; entrepeneurship in museums, educational activities etc. Only two of 
them are dealing with one of the most important fields, the care of collections: pre­
serving and restoring the objects as a procedure and as a strategy. 

It is not so surprising. Around the turn of the 21st century the three main fields 
of the museum activities—collecting, preserving, and exhibiting—was extended with 
three other ones including research, education, PR marketing and enterprise activi­
ties as well. Planning the work of the museum, prioritising among these fields which 
is the most important task for short or long term, what proportion is adequate 
among them—this depends on several internal and external circumstances. 

Turn of the century, turning into 2001 caused lot of "compulsory" exhibitions, 
big events for the museums in Hungary during the last few years. The anniversaries 
of the conquest of the Carpathian Basin, the War of Independence in 1848-1849, and 

'LORD—LORD 1991. 115. 
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the Millennium, which is the 1000 years anniversary of the foundation of the Hun­
garian State, resulted in many exhibitions; and it seemed that these activities make 
the museum activities assimmetric at the expense of taking care of preserving the 
objects and documents. 

Besides organising exhibitions, editing publications, collecting objects and docu­
ments the Museum of Ethnography have been dealing dominantly with two inter­
national projects, the Collections Management and Preventive Conservation. In 
order to show how big this task is I would like to refer to the fact that in 1980 there 
were 150 thousand objects in the museum and now, twenty years later we have about 
250 thousand artifacts. I would like to introduce now the two projects. 

Dutch help between 1995 and 1997: Museum Management 

In 1995 members of the Pulszky Society (Hungarian Museum Association) and the 
Netherlands Museum Association (Netherlandsche Museum Vereniging) started a 
co-operation in museum management, called Matra-project. The project was sup­
ported by the Netherlands Ministry of Foreign Affairs and Ministry of Education, 
Culture and Sciences, the Hungarian Ministry of Culture and Education (now Mi­
nistry of Cultural Heritage) and ICOM National sections in both countries. 

During the Matra project museum management was introduced to Hungarian 
museum leaders. However, this does not mean that museum management is insti­
tutionalised yet. Sustainability of the knowledge accumulated during the Matra pro­
ject and further education in museum management should be structured in an edu­
cational professional institution. 

During this project a structure to exchange knowledge between Hungarian and 
Dutch museum managers was established. The project contributed to the reorgani­
sation of museums in Hungary, especially the development and transformation of 
the Hungarian museum community towards an autonomous and self-conscious role 
within the new Hungarian and European social and economic context. Furthermore 
the network of Hungarian and Dutch museum colleagues was strengthened by ex­
change of information on the main responsibilities and basic obligations of muse­
ums. In November, 1997 Johanna Kievit and Tamás Vásárhelyi made a tentative prog­
ram for 'Management of the different functions of a museum' courses, with three 
main topics: 

• Management of the collection oriented functions of the museum 
• Management of the science (research) oriented functions of the museum 
• Management of the visitor oriented functions of the museum 

2 K I E V I T — V Á S Á R H E L Y I 1997. 
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"Topics of a course—like modules—can be selected, according to the needs of the 
participants, on the basis of exploration and/or opinion of contributing museum 
professionals (advisors, organizers and trainers) of the different nations."2 

The evaluation of the Matra project made evident the need to root educational 
activities in a larger and more formal infrastructure. A first step has been taken by 
the establishment of the management section3 of the Pulszky Society, which evolved 
out of the working group that was responsible for the former Matra project in 
Hungary. 

Dutch-Hungarian co-operation between 1998 and 2001 

The next step was to discuss the main tasks of the museums; preservation, collec­
tion management, education (visitor oriented function) and research of collections. 
In what way do the results of these functions have impact on the other functions 
and, even more important, in what way can they correspond to each other. The last 
objective includes twinning contacts between museums in Hungary and the Neth­
erlands and extending these contacts within the European museum community. 

There were two main fields in the co-operation between 1998 and 2001: the Small 
Museum Project and the Collections Management.4 

In 1997 a workshop was held by Dutch experts on Collections Management in 
Hungary, Tata. There we could see slides about the situation of the museum collec­
tions before the Delta plan, a big project for preserving the Dutch cultural heritage. 
During the 1990s Dutch government spent 40 million guilders for restructuring the 
state-owned museums, forming adequate storage rooms for the objects with opti­
mal circumstances, developing computer registration system for collecions, differ­
entiate the objects of collections into four groups—the fourth group of objects was 
offered to other museums or to the Collectie Institute, which was founded for this 
task. 

After the workshop, I had to make a summary of it for the museum management 
section of Pulszky Society, to show what we can use from these results. We learned 
that the Deltaplan cannot be copied in other countries; parts of it, however, can be 
implemented, like collection analyses. What I could offer was to make a pilot col­
lection management project in the Museum of Agriculture where I was working at 
that time. The Museum of Applied Arts joined this offer in the computerisation and 
registration field, developing thesaurus for objects of the museum.5 The aim of the 
first version of the project was the following: 

3 REMINDER 1998. 
4 "Collection management begins at the point of acquisition and continues through the full cycle of arte­

facts life, including registration, documentation, preparation, conservation, research, storage, exhibition 
or other use, and loans. Ultimately it may even include de-accessioning. All of these functions have re­
quirements for space and facilities." LORD—LORD 1991. 113. 

5 MAA Proposal 1998. 
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"The process of examination will result in standard procedures which can be used 
by museums. During the process of examination, small seminars on this subject will 
be organised to spread the knowledge and experiences. To make the process of ex­
amination known the collections of the Agricultural Museum and the Museum of 
Applied Arts in Budapest will be analysed. Afterwards the analysis will result in a 
collection management policy and finally the policy will be implemented in the 
organisation. The methods used for making a plan of action on collections are prin­
ciples of project management, which will guide the participants of the activities 
towards required results."6 

The Dutch partner asked the Museum of Ethnography and the Museum of Fine 
Arts to take part in this project, so the new Matra project started in 1998 with these 
four museums and the Directorate of Cultural Heritage, which also joined to the 
project. 

In order to continue the Matra project a management core group met in Szent­
endre Open Air Museum on 14th Szeptember 1999 in a workshop. The core group 
made a two step Plan for Matra Project Hungary: 

1. The purpose of the 'First plan of ideas for activities within the scope of the 
general project5 was to "name those elements of the Matra document that until 
now have not been further studied or detailed, and to decide on the approach 
for these items with possible required adaptations."7 

2. Besides this there were two additional workshops for Collection Management8 

and for Smaller Museum9 project of Matra. 

In the Plan of activities subproject of Collection Management the participants de­
cided that they would like to continue the project on a more individual basis for 
giving each participating museum the chance to proceed with a tailor made pro­
gramme in an effective and efficient way. It was decided not to have common work­
shops or organising common study trips but make twinning connections between 
Dutch and Hungarian museums. They stated the main activities for each museum 
in the team:10 

• Museum of Applied Arts 
• Results required: Setting standards for the description of individual collections 
• Computer registration of the deposits on loan (processing, identification elimi­

nation of overlaps) 

6 PROPOSAL 1999. 
7 MATRA 1999. Participants: Miklós Cseri, Péter Deme, Eva Vámos, Katalin Wollák. 
8 Participants: György Balázs, Ildikó Ember, György Kurucz, Zsuzsanna Vámos-Lovay, Gábor Wilhelm, 
Katalin Wollák. 

9 Participants: Levente Füköh, Ildikó Poroszlay, Tamás Vásárhelyi. 
10 The Museum of Fine Arts failed out of the project. 
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• Museum of Ethnography 
• Improvement of organisation/structure by defining responsibilities and scope 

of authority 
• Improvement of the conditions of collections by relocating sub-collections 

according to material types 
• Museum of Agriculture 

• Completion of new storage room (including relocation plan for smaller collec­
tions, storage, data processing, accessibility by using advanced methods) 

• Reassessment of the function of newly available storage rooms 
• Introduction of museum data base 

• Directorate of Cultural Heritage 
• Create a structural advisor-partnership with the RBO and the ICH, Inspectie 

Cultuurbezit 

During the term of the Collections Management project museum professionals from 
Hungary went to the Netherlands (7 persons) and from the Netherlands to Hun­
gary (3 persons). While in the small museums project workshops were held, the 
Collections Management group decided not to have workshops but a twinning 
programme between partner museums developed. During the twinning connection 
term both museums sent 2-2 persons to each others. There were 20-22 people in­
volved into the project during the term of Matra project. 

Activities in Dutch-Hungarian partnership, 1999-2001 

During the term 1999-2001 there were seven museums, two other institutions and 
the museum associations from Hungary and the Netherlands taking part in the 
partnership. In the Netherlands there were 24 museums and institutions visited by 
Hungarian colleagues. There were 24 participants from both sides taking part in the 
project. 

There are some further activities in museological field as the Young Curators of 
Pulszky Society formed a group and organises workshops with Dutch and Hungar­
ian trainers. 

With the financial help of the Dutch Museum Association (Netherlandsche 
Museum Vereniging) the Management Section of Pulszky Society published two 
volumes of museology: the Collection Management project a manual for setting up 
collection plan," and the Small Museum Project the about writing a museum plan.12 

11 BALÁZS 2000. 
12 SCHÖLTEN 2001. 
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Preventive convention 

The other international project is the ICCROM Preventive Conservation project in 
which the Museum of Ethnography has been taking part. 

"Ten years ago hardly anyone would have known what preventive conservation 
is. Now most museum professionals have at least a basic understanding of what it 
covers, but it is still evolving as a concept. In the United Kingdom, preventive con­
servation is now part of the overall concept of stewardship defined simply as 'the 
sustainable use of collections', that is, balancing preservation and use. This changes 
the traditional approach to preventive conservation where professionals are solely 
in charge, dictating the type of public involvement that is acceptable."13 

There are several specifications on the term of Preventive Conservation in use. 
The ICCROM definition is the following: 

"Preventive conservation is a discipline that involves everyone including all mu­
seum staff, administrative officials and the public, to work together to achieve its 
goal. It is an innovation that deals with long-standing problems. Preventive conser­
vation requires an agreement on a plan and multi-disciplinary action, to slow the rate 
of object decay and to reduce the physical and environmental risks to collections in 
order to preserve them for future generation."14 

Between 1995 and 1997 ICCROM co-ordinated the Pilot Project called Teamwork 
for Preventive Conservation. This project was successful in developing and apply­
ing team management methods for preventive conservation in four European mu­
seums. The project showed that European services to assist in implementing preven­
tive conservation varied widely throughout Europe. Although every nation had at 
least part of a complete range of programmes and institutions that assist museums 
in the implementation of preventive conservation, many of these resources were not 
available in the appropriate languages, or in manner suited to the national admin­
istrative style. 

The Teamwork for Preventive Conservation 2 Project between 1998 and 2000 was 
an extension of the pilot project and led to the expansion of preventive conserva­
tion in six other European countries. Its aim was to ally European institutions in 
developing multidisciplinary museum teams for preventive conservation and to 
identify plans and resources to make long-term improvements in the condition of 
European museum collections. By joining with national partners to launch activi­
ties at the professional, administrative and public level, Teamwork museums helped 
assisting other national and international museums implement long-term preven­
tive conservation. 

In this new project seven European museum participants joined the four muse­
ums from the pilot project, to learn how to implement common management me-

, 3CASSAR 2001. 

»PUTT—SATIN 1997. 
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thods and the common scientific principles of preventive conservation. By working 
with other professional experts and consultants, nations and cultures, this project 
promoted respect and effective communication among the participating museum 
teams, between museums and professionals in different countries and throughout 
Europe. 

The 'Proposal for Implementing Conservation with Partners' stated that "in order 
to assist other museums in Hungary to increase awareness of and implement pre­
ventive conservation we wish to focus on two target groups: ethnographic museums 
and museums in general, and we plan to use for this purpose three kinds of tech­
niques: 

• To address museums of all kinds in Hungary we would like to share with them our 
experience and results that may have a more general scope and that have been 
accumulated during our first phase of the Teamwork for Preventive Conservation 
2. For this purpose we plan to publish a special volume of the bulletin Múzeumi 
Hírlevél (Museum Review) in May 2000 with the Board of Cultural Heritage and 
the Hungarian National Museum as editors. This volume will describe the basic 
ideas of preventive conservation, talk about our project at the Museum of Ethnog­
raphy, that mean about our initial conditions, plans to change people's attitude 
toward collections and to improve those conditions, and our concrete results until 
now. It will also include a list of literature and some reviews of them, and a list of 
special equipment and useful addresses concerning both further literature and of 
access to preventive conservation tools. 

• We also feel that we have more common problems with regards to collections of 
ethnographic museums. In order to assist them we decided to hold a conference 
on Preventive Conservation and Collection Management in April. We will set spe­
cific topics for the conference and all the museums having ethnographic collections 
in Hungary will be asked to take part in the presentation and discussion. We shall 
use one of the sections to discuss our project. Speakers will be invited from the 
Conservation Educational Centre too. After the conference we plan to publish the 
more outstanding papers in our annual Yearbook (Néprajzi Értesítő). 

• Finally, in order to achieve a permanent and easily enlarged source of information 
on preventive conservation we wish to establish an Internet website as a part of 
our museum's homepage. This website will include reports of our experience 
concerning preventive conservation and at least ten articles from international jour­
nals and books translated in Hungarian—besides a list of useful links to other sites 
of similar themes and a selected bibliography. This website will be regularly up-
graded."15 

15 PROPOSAL 1999. 
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There was a launching conference of ICCROM Teamwork for Preventive Conserva­
tion 2 in Rome between 24-29 February, 1999, where the Museum of Ethnography-
was represented by Zoltán Fejős director general, Katalin Sterbetz head of restora­
tion department and Gábor Wilhelm scientific advisor.u> On the basis of the advice 
we formed an Action Group of Preventive Conservation. The leader of it became a 
colleague who was not a head of department or a leader in the museum structure. We 
formed the group out of all the departments of the museum as preventive conser­
vation is the task of everyone working in the museum, even those in the public 
relations department. 

During May 1999 there was a survey of conditions in all of the collections, stor­
ing rooms. There were recurring questions about the objects being on the floor; 
cleaning procedure, the need of covering the objects on the shelves, and the isolat­
ing conditions of the windows, doors. The survey was completed in 20 stores. There 
were some interesting statements, where beside the report of the team of a restorator 
and curator there was an other report made by only the curator, stating that this kind 
of work should have been only his/her duty and responsibility... 

The survey of conditions resulted in a short report of the collections. The main 
points were: isolation of the windows and doors against dust; climatic isolation, 
calibration of testers for measuring humidity and temperature, setting them to pro­
per places and control the humidity and temperature; curtains or folie against lights 
and sunshine; covering the objects by canvas on the storage shelves; storing on the 
basis of the material of objects; priority for solving the problem of the Asian col­
lection and the painted wooden objects in Törökbálint store; cleaning the storerooms 
regularly. 

In the end the director of the museum, Zoltán Fejős made a plan of action iden­
tifying the priorities of the work: 

• Investigate the need of covering materials (canvas, acid-free paper), and other needs 
(cupboards, shelves, vacuum-cleaner etc.) 

• Action plan for the Department of Finance about the isolation work of windows 
and doors 

• Schedule and budget of transporting the Asian collection from the staircase into 
an air-conditioned room in the basement. 

• Proposal of cleaning of storages was accepted. 

During 1999 and 2000 two consultants—Neal Putt, ICCROM and Jim McGreevy, 
Ulster Museum—were supervising our activities. They made a Report on Familiari­
sation Visit, observing the main collections of the museum, making comments and 
giving advises to us. They investigate the documentation, the placing of artefacts, 
conditioning systems, cleaning of the floor, fumigation, pest infestations etc. Their 

,6 WILHELM 1999. 
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comments were the basis of our work for two years and furthermore as well.17 "We had 
a one-day workshop providing an opportunity for the facilitators to meet members 
of the Preventive Conservation Action Group. 

The Group had clearly considered most, if not all, of the issues commented upon 
by the facilitators and agreement emerged in two important respects: 

• There is a need to purchase reliable temperature and relative humidity monitoring 
equipment so that accurate information on the various storage and display loca­
tions throughout the building can be obtained. Such information is essential as 
a basis for deciding if and where improvements are needed. 

• There is a need to address the dust/dirt problem in the various stores. Acquisition 
of effective cleaning equipment along with its correct and regular use would be a 
useful starting point. More extensively use of protective materials (polythene and 
cloth sheeting, archival quality boxessupports, acid-free tissue) would also offer 
undoubted benefits. 

In addition to these important considerations, a number of other concerns were 
highlited. In no particular order, these were as follows: 

• a need to establish procedures for dealing with loans; 
• a need to consider object location data (this may become very important if a 

decision was taken to relocate collections according to materials as opposed to 
object types); 

• a need to consider the movement of objects within, into and out of the building 
and how objects are handled/carried during moving; and 

• a need to consider the condition of the building itself and service within it (ref­
erence being made to the recent 'flood' damage, the unreliability of environmen­
tal control equipment and the effects of external weather conditions (orientation) 
on internal conditions. 

In respect of all the above, it was recognised that any objectives associated with these 
particular concerns should be realistic and should focus as much as possible on what 
can be achieved by the members of the Preventive Conservation Action Group."'8 

In October 1999 the PC Action Group prepared a report on the tasks of the PC 
in the MHE. They defined 10 tasks and 8 suggestions for solving the problems: 

1. Measuring humidity and temperature, obtaining equipments for handling objects 
2. Maintaining windows, doors 
3. Curtains for windows, canvas for shelves 

17 REPORT 1999. 
18 REPORT 1999. 
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4. Organising cleaning of the storages 
5. Acid-free containers, boxes, papers for packaging 
6. Pulleys for moving objects in the museum 
7. Inspection, disinfection 
8. Order in storages 
9. Space planning 

10. Providing staff and money 

As the Collections Management and Preventive Conservation projects affected nearly 
the same tasks and the same people, we decided to form one group for the collec­
tions—and conservation themes in the Museum of Ethnography, Budapest. 

Achievements of the Preventive Conservation Action Group 

in the Museum of Ethnography, Budapest 

• Meeting regularly between 1999-2001 weekly for 2 hours 
• Investigation in all of the collections (20 collections, for objects on the floor, 

isolation, coverings for the objects on shelves etc.) 
• Detailed report and list of activities (see above) 
• Measurements of humidity and temperature in the storeges 

• Due to sligth damage in the store of nutrition items collection in 2001 we sub­
mitted an application to the state secretary of Ministry of Cultural Heritage, and 
received 6.5 m H U F extra budget for MUNTERS dehumidifiers and testers for 
measuring light and UV and humidity and temperature with softweres and PC 
connections for scientific surveys ... 

• Advice to get air condition equipments where needed (collection of data carriers 
of ethnomusical collection—cylinders, LPs, cassettes, tapes etc), 

• Investigation of handling and other equipments and materials needed in storages 
(ladders, trolleys, pilows filled with poliuretán bullets, acid-free paper and canvas 
for covering objects etc.) 

• Proposal for space planning 
• Restructuring six stores for better conditions e.g. 

• from a staircase into a double floor room (Asian collection) 
• from a working room into an air conditioned storage (ethnomusical data carri­

ers) 
• from a concrete building, without isolation, 25 km away from Budapest into the 

basement of the museum main building (collection of religious objects) 
• Conference on Preventive Conservation and Collection Management for colleagues 

working with ethnographic collections in the country in 2000 (100 people) 
• Publications on the same themes 
• Publication on the collections of the Museum of Ethnography 
• Special issue of Museum Review 
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• Yearbook of the Museum of Ethnography with the following articles: 
- The (eternal) task: safeguarding the museum collections and artefacts 
- Collections Management and Preventive Conservation: the Connection 
- Preventive conservation and the Néprajzi Múzeum—a view from abroad 
- Toy "handling" in the Szórakaténusz Toy Museum 
- The Deltaplan, 1990-2000. Preservation of Cultural Heritage in the Nether­

lands 
- Relative Humidity is constant—but the people are not 
- Computerized data base in the Museum of Ethnography 
- Photographs in the collection of the Viski Károly Museum 
- The removal of objects to the collection of the Church to the Museum of Eth­

nography 
- The importance of the transportation (packaging) of the museum objects 
- The collections of the Herman Ot tó Museum 

• Preventive Conservation Internet website 
• Purchase of polifoam for the bottom of drawers and the surfaces of shelves 
• Purchase of canvas, acid-free paper for covering objects 
• Purchase boxes in different sizes for containing objects 
• Protective curtains against the sunshine in exhibition area 
• Registration: we develop new sheets in the computer database for lending objects 
• Develop datasheet for materials, state of objects and the suggested temperature and 

humidity for them 
• Forming a PC library with the support of ICCROM PC project 

Summary 

Beyond all these achievements it is essential to take care about properly trained staff. 
All staff who handles the collections must be properly trained in their care. Cura­
torial staff has an opportunity to study the objects and also to acquisite the collec­
tions, to care of them. It is essential that all curators develop the museological up 
to date skills necessary to handle, inspect, and store the collection (documentation, 
inventory, care and maintenance, conservation.) It is obvious, that without the pro­
per record of all objects, which are kept in the museum, adequate management is 
impossible. 

We plan to uniform registration system by description standardising, computer­
ising, and complete photographic registration of collections: 

• Setting standards for the description of collections - there is a need for unified 
terminology, 

• establishing a computer network in the museums, 
• computerising of registration, 
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• giving access to the existing database about the collections, 
• giving possibilities to correct and complete it on a basic level, 
• elaboration of a complete system of registration, adapted to the international 

standards, 
• adaptation of the new system of registration to the completed first database. 

The process of examination of the collections is: 

• Qualifying objects (A, B, C, D categories), 
• establishing documentation and registration standards, 
• uniform the way of basic registration data. 
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G Á B O R W I L H E L M 

Ethnographic Museums and Challenges at the 
Beginning of the 21st Century 

With this paper I would like to discuss some of the concepts of the conference 
entitled Ethnographic Museums in East-Central Europe—Challenges and Chances 
at the Beginning of the 21sl Century. By summarising the challenges ethnographic 
museums face, I take the Ethnographical Museum of Budapest as a case in point but, 
as I see it, the issues addressed are of a more general nature, potentially symptomatic 
of all ethnographic museums in Europe. Even when referring to the exotic collec­
tions of the museum, I will also draw conclusions as to how specific problems with 
this material might be connected to objects of national heritage. Some of these 
challenges clearly call for co-operation among ethnographic museums at a European 
level, while some of them must be handled on an individual (institutional) level; 
nevertheless, a shared familiarity with such quandaries might benefit all of the mu­
seums. 

These challenges seem to appear in all realms of the museum's activity, and they 
are connected with the following features: the development of a new reflexivity in 
the museology and social sciences, the emergence of rights questions, and the ap­
pearance of limits to museums' different fields. 

Collections' histories 

The end of the 19th and the beginning of the 20th centuries are now widely recognised 
as the nascent period of museum ethnography within the history of ethnology. In 
many ethnographic museums, basic collections developed at this time and most 
research was initiated by museums. It was a time, too, when curators, travellers, 
missionaries, art dealers, expeditions and museums bore a complex relationship with 
each other, and when all of these agents contributed, in one way or another, to the 
museums' material. Until the end of this period, in the 50-year span after the First 
World War, substantial attention was no longer paid to the principals of collections' 
development. It was only in the 1970s and 1980s that a new interest in material cul­
ture emerged, and the focus of ethnological interest shifted back to museums. Ethical 
issues of acquisitions were discussed, native museums developed, and museums were 
treated as the invention and tool of modern Western culture. With this, a rethink-



146 Gábor Wilhelm 

ing of problems concerning representation, both of exotic and modern life, began 
to come alive. By considering museums machines that made objects ethnographic, 
researchers became interested in the strategies and policies of ethnographic muse­
ums in the early phase; they began to consider "the historical contextualization of 
the collecting process" (Jacknis, 1985). In this kind of study early documents such 
as letters, diaries, notes of curators and collectors received a new importance. It has 
largely been acknowledged that without a focus on the historical dimension of the 
collecting process ethnographic collections are nothing more than a lineal accumu­
lation of rare objects. There is now an increasing number of publications that deal 
with the history and development of collections, at least on two levels of analysis: 
analysing the social history of objects, and looking at the museum as a machine for 
re-contextualisation. The history of collections, however, did not stop at individual 
museums. There is thus a growing need to compose the history of collection, which 
won't be possible without the co-operation of several museums. 

Upon careful examination of museum objects, in some cases we find that they 
tell much more about the duration they have spent in the museum, (for example, 
how they were handled and formed, or for what aims they were used), than about 
the people from whome they were collected. Beside this interest in museums' and 
collections' history, however, at present only a few of the documents concerning this 
period are easily accessible to the public and researchers, and not much has been 
written about the interdependence and connections of museums that worked in the 
rich context of art dealers, sponsors, politicians, etc. 

Collecting 

The historical interest in museums may originate, at least in part, from the very clear 
contemporary constraints upon the acquisition and storage, and even the presenta­
tion of, ethnographica. Almost all of the ethnographical museums today face the 
enigma of dealing with the present's manifestations of everyday life. It has been their 
traditional task to document traditional or even exotic cultures, but limiting the focus 
of research and acquisition to only this field will lead to a very narrow role where 
ethnography will easily become archaeology, and an increasing part of social life will 
remain outside the scope of the museums' interest. Dealing with modern and, to a 
great extent, urbanised life calls for a systematic approach because of its complex­
ity and museums' limited resources (time, money, specialists) to accomplish this. 
It may be an open question now whether such research should be undertaken at a 
national, or a more international, perhaps European level. It may also be that the real 
question is more about the sharing of research principles and collecting than its 
actual doing. 

Undertaking research and collecting objects in an urbanised or modernised field 
might also require the co-operation between those not associated with institutions 
(amateur collectors). This co-operation has a long history but it has been mostly 
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limited to the traditional interest of ethnology on rarities or old practices, peasants' 
art and tools. Documenting contemporary life can also provide a closer relationship 
to it and access to the knowledge and material databases of private collectors. 

Representations 

Questions of who has the right to collect, to store and to display ethnographic 
objects are highly interconnected issues, sometimes in a more subtle way. Since the 
1980s, it is no longer unusual for persons of minority groups to participate actively 
in constructing exhibitions on their own culture. Note that it is rather the right of 
representation of somebody's culture which is at issue here, and not the difficulty 
or objectivity of ethnographic research. 

Along this line, much discussion deals with the nature of ethnographic exhibi­
tions. Are they simple, or if you like, complex semiotic representations of cultures 
or cultural knowledge? Or shall we treat them as a visual, three-dimensional shows 
of ethnographic collections? Are they an instrument for identity making or rather 
alienation? It seems clear that the further we move from the concept of ethnographic 
exhibitions as representations of knowledge, the more acute rights questions will 
become. 

Questions of rights 

If a group's present or past material culture belongs to this same group who owns 
it? The answers to this question depend naturally on how we define terms like owner­
ship, cultural heritage, ethnic group and so on, which can all have both theoretical 
and political interpretations. As it seems, there are no beaten paths to follow in this 
field at present, yet there may be few museums with some kind of exotic material 
that have not yet faced the highly discussed problem of its repatriation in the last 
10 years. On the one hand, it is about the ethics of collecting in the past, while also 
about control of the rights to manage and interpret history and culture at present. 
It is now widely recognised inside and outside of museum circles that "many meth­
ods of museum collecting, (especially in the 19th and early 20th centuries), would be 
questionable by today's moral standards" (Ames 1986). On the other hand, maybe 
at a more practical level, it is more about controlling access to cultural heritage. This 
problem is not limited to exotic or indigenous peoples living outside of Europe; it 
likewise surfaces in the case of minorities within the national borders of many coun­
tries. 
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Access and interpretation 

One may think, however, that these concerns are no longer limited to just minority 
or exotic groups' claims, but we face a much more general problem: how can every­
day people get in touch with the ethnographic objects stored in museums? One may 
immediately respond by listing a wide array of techniques through which museums 
publish information about or make public their treasures: electronic or print cata­
logues, CD-ROMs, public data bases, exhibitions. However, free access need not 
always mean just physical access, but it may also address issues of interpretation. 
Exhibitions create artificial contexts that may obscure the objects. One way of loos­
ening museums' arrangements can be the opening of storage facilities, with which 
museums seem to have had little experience until now. 

In order to put ethnographic objects in context, one needs all their relevant 
background data. Because these items are in most cases located or stored in differ­
ent physical places, there are practical limits for handling them efficiently. One of the 
solutions to this situation seems to be storing and retrieving ethnographic data in 
digitised form. This can be a technical mode of comparing and analysing data from 
different sources at the same place and time. 

Contexts, however, don't end at physical or linguistic borders. It happens very 
often that we need information for interpreting objects or collections from abroad. 
If we all use a common database structure and put our data on the Internet, at least 
one problem remains: language. Public access requires a common language with a 
standardised vocabulary. Terminology control is one of the key priorities in this 
respect. In order to achieve any progress in this field, ethnographic museums must 
co-operate on a very broad scale. On the other hand, museums need to know where 
to begin, what kind of collections are worth comparing, what periods of museums' 
history are more important at present than others, and where future research inter­
ests lie. 

Exhibitions 

One of the traditional ways for museums to enable public access to ethnographic 
objects, (and to exercise control over representation), is the constructing of exhi­
bitions. Beside the question of control, many contemporary museological discus­
sions about ethnographic exhibitions deal with the timing (permanent, semi-perma­
nent, temporary), the style (artistic, thematic, didactic, virtual), but issues of pre­
ventive conservation are also addressed. In this latter case, short and long term access 
seem to be in conflict. In the case of contemporary ethnographic exhibitions, there 
is also a clear tendency to think in a wider context, to unify collections during the 
exhibitions, the pieces of which were spread to different museums across the con­
tinent. 
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It is also evident that with the help of exhibitions, usually no more than ten per 
cent of a museum's entire collection can be displayed over many years. Therefore 
museums need to rely upon other techniques like publications as well. 

Catalogues 

Much experimentation is going on at present in regard to the composition of eth­
nographic catalogues. Their scales range from very object-based descriptions to 
context-based ones. Some minimal requirements for publishing catalogues have 
thereby emerged. Steps have been taken to publish catalogues that unify (as in the 
case of exhibition) collection pieces from different museums in order to broaden 
background information for the interpretation of these collections. Until now the 
relationships between printed, Internet or CD-ROM catalogues have remained open 
ones. 
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